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The U.S. spends $2.7 trillion a year treating illness, rather than preventing it in the first place. What if we invested in 
better health? 
 

Collective Health introduces Health Impact Investing, a unique strategy for improving community conditions 
that prevent disease, promote health and sustainably reduce costs. Research reveals that communities – the people, 
places, choices and conditions around us – drive more than half of health outcomes and costs. Yet these factors are 
mostly ignored by the health care system because financial incentives are directed at treatment not prevention. 
 

Health Impact Investing redirects capital where it can do the most good. Investors finance community-based prevention 
in exchange for a share of future health care cost savings. A portion of savings is then re-invested in additional 
community improvements, creating an ongoing system of better health and lower costs. 

HealthSourcingSM hot spots 
untapped opportunities to  
reduce costs through 
healthier community  
conditions. Analysis goes  
beyond claims data to locate  
social and environmental 
drivers of health and risk. 

identify1 invest2

improve3return4

re-investrewardrepay

Health
Impact 

Investing

Health Impact BondsSM 
and other financing innovations 

leverage future health care  
cost savings to pay for  

proven interventions today. 
Flowing capital upstream 

substantially lowers the need  
for downstream treatment. 

Health Connectors 	

integrate evidence-based 

clinical + community care that 
creates a context for health. 

Service providers with proven 
track records are paid based on 

delivery of agreed outcomes.  

Savings are validated,  
investors repaid, and 
stakeholders rewarded.  
A portion of savings is  
re-invested, creating an  
ongoing system of better health 
and lower costs. 

©	  2012	  Collec+ve	  Health	  LLC	  

Community Drives Health Impact Investing Drives Results 
Collective Health works with insurers, employers, health care 
providers, governments and communities to generate 
sustainable health and lower costs: 
•  Fresno, CA: $6 million savings (5:1 ROI) by reducing 

asthma-related emergencies through home-based 
educators and indoor air quality improvement. 

•  Phoenix, AZ: $17 million savings (2.4:1 ROI) through 
integrated health coordinator + community approach 
reducing emergency and hospital services among 
individuals with chronic mental and physical illnesses. 

•  Multiple Cities: Mapping community sources of high-cost 
hot spots, and coordinating impact investment strategy. 
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